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Formulation of the issue Why?

A description of the urbanization issue and the social
theme in Russia

A view of the issue from a Dutch perspective

A view of the issue from a Russian perspective

A description of the cross-disciplinary approach to the
issue

Insight into the intended results and how these
contribute to a sustainable and inclusive
approach/solution to the stated issue

Description of the level and scale of the project
implementation

Team

A description of the disciplines and experts involved
Description of relevant experience

Description of the organization(s) involved experience
with projects and collaborations in Russia

Working method and planning phase 1 (start
April/May 2018) and phasing in outline for
implementation of the project in phase 2 (start 1
September 2018)

Budget

What is the rationale for your project?

What?

Describe the content of the project. What is the
research question? What are the key artistic and
content-related determinants? What activities form
part of the project? What is the expected deliverable
of the project (what form will the result take)?

Who?

With which people and organizations will you
collaborate? What are each of these collaborators
main role and responsibility (and why?)? Tell us your
motives for the collaboration.

Target group

Who is the target group for the project? Who will

benefit from the project results and why is this group

i mportant in your projectos
to reach this target group and when?

c

Relevance for the creative industries
What added value will the project bring to the
discipline?

Results

How does the project ensure: - Itis inclusive in
implementation (e.g. team, participants) - Its results

will be sustainable after project complementation - It

is locally embedded (during project implementation

and thereafter) - It is based on a multidisciplinary
perspective What do you consider to be the main
opportunities and/ or risks
And how will you deal with those?

t o

Planning

Including preparation, implementation and evaluation.
Financial account

Tell us what your funding requirements are. What are
the content-related or financial choices that support
these requirements? How is the total budget
distributed within the team? Explain how the co -
financing is balanced.
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Academic community
Finance Al1-A4 Reducing
and campus maintenance
power costs by design
solutions
A1l&A2 Region
authorities support for
new dormitories
projects
Researc @ Al Implementation of
h t he pr o-¢greatiomn
& of EU Human Smart
Diffusion : Ci ti esd supp
of new Jean Monnet
solutions @ Foundation, publication
of results
A2 Implementation of
the project for
measuring City
Prosperity Index in
cooperation with UN-
Habitat, publication of
results
Human Al1-A4 Developing
capacity : human capacity on the
develop smart city and urban
ment development topics
Quality Al1-A4 Improving
of urban : campus environment
environ Al Public garden; new
ment dormitory
A2 Demolishing old
objects
Reputati @ A2 Getting a good story
on i case of university

participation in urban
design project

doqyeeosoadqdEn?
eafEddYeYeEB8EY) ¥bosgqdqdod

Stakeholder group

Business community

B1 Increasing
monetization of property;
increasing traffic around
fHakhimovskiio
market

B2 Testing smart city
Solliions in urban
environment
orted by

B4 Staff development
and motivation (better
free)

B3 Working in the
encouraging
environment i startup
valley

B3&B4 Improving
quality of life in the city
for talents retention

B3 Setting a monument
to Siberian IT-specialist
(a bear with a laptop) i
maintaining industry
reputation

B4 Developing creative
industry reputation to
change the mindset of
citizens toward its
importance

food

Municipal authorities

M1 Effective

i mpl ement at i orspacebwith FCUEO

M3 Startup valley; 100
startups / year

M2 Feasible solutions for

public spaces to be
implemented with
reasonable costs

M1 Diffusion of smart
participatory planning in
the region

M3 Diffusion of Smart city

solutions of local SMEs
into urban environment

M1-M4 Talents retention
and human capital
development

M1 Improving quality of
project and output of
creative industry

M4 New generation of
specialists for creative
industry

M1-M4 Improving quality
of urban environment
M2 Priority streets i
Vershinina, Litkina to
Nakhimova

M2 City image
improvement
M3 Tomsk region

reputation maintenance as

a city of innovation

Users
U4 Public

affordable
maintenance

U3
Suggesting
own solutions
for urban
design

Ul
Opportunities
for self-
actualization

Ul-u4d
Experiencing
high-quality
urban design

22



pgbqgdRobqbs

AyAd086 Oy ddt 6) ) E
] ®6o0O¢| 60615 ) E
E e6dosqddg dqFaY+ E3YY edoqesFF e6qddojo yedeqd¥oqgqbsokF b
YboqdgdEonY dqEfrbge dsodob, o(QbEeos 3gyd¥Yay¥Y qYdosEb3¥Yry do
bEZ eoddgop oevFfEFady ¢€Yrbqd, opbYedogY¥Yrbgd bEFE 959gddq¥sod¥YyY dF
cdoqeos k. @bY3qddy¥Ysqgqsesg 99evdgosg qay 3IfrEYopoQqqydsesdYy, o(bFe
dgqe FdoFongbosod Y(Jos bE vobosFes aqjeos, qda¥Y bqgq bE3>YbEscec d
i odoRED(
L edgdgqagb¥q e6dYodY¥Ysqoeabods¥Y dosqgqyeeoadqdod?
6d¥Yoad Jay eEjE 5
Involve -engage to keep Involve -engage to keep Partner
satisfied satisfied and manage closely
5 M3 Mr. Antonov M1 Mr. Parshuto
T A3 TUSUR M2 Mr. Klein
Al TPU
B1 Property Management
Company ¢Nakhimovskayae
Keep Informed Consult Consult
’g E M4 City Planning Council A2 TSU
2 5 U1 Incoming Students
2 B4 Local SMEs in creative
industry
B3 Rubius
Monitor / Keep Informed Keep informed Consult
> U2 Local inhabitants A4 SSMU U3 Leadusers
3 B2 Smart City Alliance U4 Administration of Kirovsky
district
Low Medium High
Interest
AQoYbYdosdFs Yy jfodqoQF s6qdqQodsFIYaF
vFe¥qg jfEQqFbOsYY, rF dz3hs z2qfo o9(dFaodec
029YFIYqoFIFo96 voonFb({Jo bLF qdqroacsoFs?
J]oo9dadbyYeY EQoYbY&dodE3YYy O¢aEdsosY
jodoQF 3odaqaqbg 3 cdssqaqachbojo rEpqdea¥Yoeqay pydE (62 F

YbY3YYdodEDYY YOI odyo + QER9GFodoYoqaecdsada), eavd gga DbErbD
CEgodEoddixredeq Y+ bEsEAPFPYdodE3YY qay I Evdosoa(fWadys.3 Yy d
?qz:3:g$g§zggyoicfg:ZY%%8%9E%%o%%%qeaosoabquGGboq doj a
E b do 3 R d

pgRJeabEdo(dbagy EodeQs‘?‘ga ﬁ%a&gggeoDogdqugabig«.gdzgqu q
>

¥

£aqddojo yeddTONEDqboF yedeqd¥YoqbsosFE, 3 ©osodon Jear¥sz¥Ya¥Y
E Edjoedoq 2018 ng sdqiaddgf¥a#odggydeodogdsdodEsc dqEa¥y
c6qddojo yedeqdY¥YogqbolR WAV E¥PeybOr I GEmeFe AqdqdFEacbojo

csdoaYachbgn fEpqds¥sqafHOoAq8§E ¢Ad2doY¥Ydo3EDbYq eopaodeboy j
3JoldagqagbYy Y £0qQqdRe®P2eR§8Tewgeboaq dojaKeqb¥Yq osFe Y bq
doj aBdYq bE sqddgy yetdfqdeh&Ry,;, L AbEed ;ysd harercedpEn
600o3qdRAqbboq sYdenobdesqddareeEavd Eaqryyye ®EFEbr qonaqe.

23



pgbqgdRobqbs

AyAd 08 Oyhds 6] ) E
] 60O 606+ | E

OFEdoaYdo3EbYq Yhosqdqdod dsqyeeoadqdod

A T ey T ol kil W ) YéeVYop
2019-20: odsdoyd 9"&“3. dedqdBE bE OFscdgqpnobs o0spnpodoseY
Qiododoy eaddxsodyy FQEDYY og¢) qRYS Yy,
dsadj odoqekR, @Ydf)jd"'i.,!.z. 18EF, EqdeYbYbE 50,
1440€ 3 . |Dell | == T | JemdoosoKEdg
OAnOb. y
2019: Qqpob9oER _ OFcdqpnobs deodsY¥Y3h:
da;qu&aYJQJO E-}EQbeojo [, - GOOJEQB'\Q,¢MJELI
EQoYbyYdadEsaY3bojo +qEbYY,
] 99 qqb3z>qdefy 41 dwp) ot
2020: edoqesbgq q'E“é‘"é‘"QJg 692 AaFjoeadoadoydsldo bDE
cgdgessa ¢)osdo¥Yesqaecdsasdo 0g9eYDbE €qdqrodoy
of4 qRYosYye, JoadqbaqdeBy 4 .. 9qddYsodYY eqdaq( ¢
bE 350 ngq m-AL L YbeogEosodon ¢OdaRgl
®O yEe Yoo ddrE 2019: tqeobdesdaes Y
nEde 4 EBdeaaqy (&H deodoa¥Ydboy eaoy EQqe’
_ OAn O 6goseYbE 10
avysbBqubod (Edq
JoddRYaoy el
, (8doQqQERE) 20182019: @dsdoydsdo
AgcEdoFEngqbsg (Qqay desadgbsod pbojoasbesYobFacboj
(EdabqE) deodoaydbojo 3qbodE,
EqdeYbYDE 47
A" "i]‘
A
. - YK Haxumosckas I
@ -y El
.-CMGFMV
.-TycyP
- AaMuHMCTpaums r.Tomcka
AQoYbYdsdE3sYy eoad:
dboode B
1 O e 3\- E d e.e ...... 3 ...... 3 ......................................... 2019: rLO‘}ququ
j d
cegdgqdqaqb¥Yq Ybosqdqdod d soonO&E%iﬁﬁ%%ﬁfE$mqg
c o 3 93“Ed9'€ED Y 2 90Y3E0 ................. 2020 69 ()gSEYbE .
YyEeYDO 3 E

Legs LLTONE gcoeFf Faaddp@b Xwal qEirmp b Ye E3 Yy

pgqRdes dFEFsbggywere o aaudEdEFsgIEgqady 3 990 3¥Ydagq

dqj saydmy doewe Eds YYEBD RFddFo I Ebbge dsodob. nd¥

yoson o2édqqy¥byy) ey doace (doaRbo 3geoabyscec dEpnoq fEYbosqgdqd
J dgBFa¥Yr E3YY Hdcdomeb Yavaly Ye. | o90093qoadsesdqbbo, 3
csdoqeoaboy ©opEbQq (QoaRbg bEeo(d¥sedy avyqQ¥Y, deodogbgq 3gd
Y 60qdqdRYIEowo s WYY Y o09bosqb¥yy.

24



pgbqgdRobqbs

SFEa 3oedod 20@dYdygsBBYieFE €gao DE o0fDEcx

q JdagonqlayYEYr BY¥B dgaq, 3qdqf bqgdqay ed}¥

y 6Fo99qdb evobdodevandqeFdobgHdd3qgd&Edge,

5 oogadsesYeeo sade b Yy 3qdqgqf bgdqay, ®© pongbosa

bYy ©vopneqoqb3sYyneyYbadbgyi 45 ddEFVrI qeYe

bYy Yddaqgqdo3EDbYy2d sgERIF¥or) Ye deq3 YEaYc

qgqaqbYy osFaFbsdo23d #H923Q0qboeed, EO+ dJEdIds o295 18

Y, 390 09¢YdFoc HdeOhFHJqa28 aFUGEDQq

9ge, 992 JaKF(dgqqoe ®eopeqoaqgb3Yyn¥Y dqj odbuy,

F s2qe, ©o9o2 deodoggb Ye gdgdodoodIEYIEs6,

9092 gqdoae 92 ©29qb3YHEaa. 9 scdoaqddYobFacecbge
cédaFdoaqy ¥ bEDYY

2018 Edeggadfepodboq

dqay, 390¢409g 6
deooybbo daqquy
frDoRbodoaye dE
f QEbYY YDbOoJE

dY¥ea¥Y o90daced jad&RA¥ZDATeoq dsdo¥Yoc
9 fE YboodonEaYewHlZomE Y diyr Y d
F3IYoaYy (9.q. sédeqamBgbdodoacy, dc
3Yy) . dydsqong ¢ ¥} Y¥Yoag,
YbaodoE3Yobbgaq
s5qgeboaoj ¥Y

sygdy
JfrbFEeopn¥Yosqaechoy 3dosdqs cdogeaBemEFdoIEDbYq, dYr
gFErq deA] @ qay qus, eone YEagFedeadoadboy ddqdc
cdYbysc 93Fds¥Yq Jo-3dgqogbboywEQYimEwm®bgy dYr Eyb,
doaQqYY. OboaodonEsYyY dEdecdodo dEHEFEOYIdnFeEos FIdES3 Yy
bgdgqay 92 8ab¥Y3qdd¥YsqoFn, dqeobdsasdaes Yy
Fde¥Yoaqesoadbgn ¥ cdoqesbgn ¢ ¥dlz¥Yoqesadbojo bEdC
dondeF. | qqoEFa¥Y yo9509 deqgq3YFoechoaomgBagbboq Y
bq
69
3o
do

33qao23qgq3q

nqd3yEy 3gdagqbyYy J qj odbyzqoeodqfody ¥dwosodoy a2
GOSQE“3YE9EGEDSQJ quYaFde JoaRgb e0gdqysyY OEvrzsopdbmPps YEa.
0dbo3DbOoY¥ sgdyaqaqoayYy, evoj QP cHopdlod FearaFqoady bq 3 920,
edY¥o9qdYy odboldglFady bE oVYovxdgeddWeY Y daedlod¥sqa¥Y eoop
eFdFEeoasqdY¥doyYeFke OGBMQFEde2>OFPgony¥Y ©ODEQ9qb3Yyny, 72
dYaFE), 3959 aqjeo birzqEvsq.b3YFEa dqay od3oqgqb¥y bo
EosodEydquEREdaG OFe YfpopqdY¥Yscec 6095qb3YFEa?

noaqf bRy goaceoy 3Fdosc 20 nhad@yYcoevlr Foqeamd BdvadBgr oY
YbaquESYqGOQ3QQEYJEaE|Ybsmmm@@£3YY Rqdoso3gbbFy edq¥Ydq
E?AEooyOo IQ, EbBbFaYoaYazqdeYqedqoadegqoae 3 dosdgponagqb¥Y © ¢€qde
mAOAmeE EoEsqusY&qdqu Y squojybygde¥ey e0959gb3YFa Yoqqsos ¢

EG06 deodoghbodsay. FopgY¥Y3¥YY ¥ €03q9q9 o0doKF3IYoec dloy
| . Fernandez doadgn¥Ysdy © g20G668YD, edoaaQqesy
Araoz (2014): dbdgoscybfagFEaFde 3 QO dsdy¥dey jaagoeoq a¥a3boq

21st-Century e, eoj (qF ooeed doedFWudWybEqdaddg 3 saa38qb¥q
Talent Spotting. eoDneQqoqb3yYY, 350 QuddEqe) q Yoo YIE3Yy dqEddoEsdY3IFE
Harvard Business ©6Ydoeo dEdedodsdBE@gEunE, 095008 390 0bDE dsE¢gYa
Review. June, dgi odby. QOYdE e BEAYWQE DEP qacHBB. cOdaddg@ay s 3Yd
pp. 48-56. fr Feax3Fa J covYdeo YWaRBHWY g pnosY¥YIg, 990 @eodqq

eoDEYDES BODG Qg hywsoady.

25



pgbqgdRobqbs

<«OXXWAAIO, YTO JAHHBIA MPOEKT CMOMET MOKA3ATb SIOASM, YTO
B 3TOM FOPO/E, B 3TOW CTPAHE, Tbl MOXELLb AENATb UAEANBHYIO
W KOM®OPTHYIO CPEAY NSt CAMUX CEBS1, BLIXO/S! 3A BCE

PAMKW MHOTONETHWX CTEPEOTUMOB U MPABWST>

| «XOYETCSA, YTOBbI B POAHON FOPOA MPUE3XAIM,
A HE YEXA/IN U3 HErO. CO3AHUE HOBbIX NMPOCTPAHCTB
- ¥ CnOCOBCTBYET 3TOMY»

- !
«OXUAIO BOMMOWEHNS UAEA 4§
1 3AMBICINIOB, CrEHEPUPOBAHHbIX
KOMAHAOW»

«YYACTBYIO, UTOBbI MOBEPUTD,
YTO TAKME NPOEKTbI PEATIBHO
BO3MOXHbI B HALLWX
YCIIOBUSAX»

=3
v .
d -

«XQ4Y MNOYYBCTBOBATb BAOXHOBHWE OT AKTUBHOCTY
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6epyT puCK, BLICOKO 06Pa30BaHsl,
BCeraa npobyioT HoBHE
NPOAYKTEI, TEXHONOMMM, AKTHBHO
MULYT W U3yYaloT UHGOpMaLIMIO, B
CBOMX MPeAnoyYTEeHUAX W
MHTEpeCaX HaxoaaTCA BHE
OCHOBHbIX HANPaBAEHNA

GepyT puck, HO Bonee akKypaTHo,
BLICOKO O06Da30BaHbl, NMAEPLI
0BIECTBEHHOrO MHeHua. Jlioau,
koTopsie GoOpMUPYOT
coobwecTBa, Xxopow
MHDOPMUPOBAHS!, NONYNSPH

YHO NOAAEPKUBAEWT = caMble MOXWILIE W CKNOHHbIE
COXpaHsiTL TPAAULIMKM A0 KOHLE.
AnanTupyioT HOBOE, TOMbKO B
cnyyae HEBO3MOXHOCTM
WCTIONb30BAHUS CTaporo
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g

snhununnnnn

EshusssmEnunn
SEpsssmEmnmEnn

Tectuposakie BHyTpH
> komanawl, suibop

OCHOBHbIX Waen

TecTnposarue ¢ TecTvposanue ¢ coobLiecTBaMK, Banuaauna NpoeKTHLIX
> nonb3oBaTensiMm pesesesesses <+ > KniouesbIMM CTENKXONAEPaMM, *»*+* > peweHuit ¢ BopneueHMem e
cTelikxongepamu 0BILECTBEHHOCTBIO NPOGECCHOHANBHBIX MHCTAHLMA

EEEEEEEEEEEEEE -.:p--
EEsEEEesEneEnnhepnnnn
e I YT I

.
-
-
=
-
iy 3 ih)
-
-
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